Salinas Valley Adult Education Consortium Steering Meeting

Wednesday, February 10, 2016 | 3:00-5:00 p.m.
North Monterey County Unified School District Boardroom
8142 Moss Landing Road, Moss Landing, 95039

AGENDA
3:00-3:05 Sign-in, Welcome, Introductions, Review Agenda, Volunteer to take notes
3:05-3:25 Consortium Mid-Year Report
» Budget Overview
=  Member Progress
= Reporting Procedures
3:25-3:30 Expenditure and Fund Disbursement Questions

= Facilities approved

= Invoice and payment process

3:30-3:45 AEBG Statewide Updates
= Further guidance coming on student/program assessment and progress reporting
= 16-17 funding update
= LAOsite

3:45-4:15 Consortium Project Updates
= Professional Learning Communities
= Professional Development Activities
= Marketing & Branding Efforts
= Software — ASAP, CASAS, Northstar, Lexia/Reading Plus
= Hiring Update

4:15-4:30 Presentation by Francisco Pinedo: OTAN Training Resources

4:30-4:40 Guest Speaker: Annabelle Rodgriguez, Dir., Programs & Community Engagement, Action Council

4:40-5:00 Member/partner announcements, updates, reminders, discussion items, networking



