Salinas Valley Adult Education Consortium
Steering Meeting
October 19, 2015
1:00-5:00 p.m.
Hartnell Alisal Campus
AGENDA

Sign In, Welcome, and Introductions

Update from Hartnell on Consortium Director position (Kathy Mendelsohn)

Review and discuss the Resource Allocation Criteria (Consortium Planning Workgroup)

Members present their list of needs and funding requests - no more than 5 minutes each plus

an additional 5 minutes for Q&A/comments/discussion®

Final discussion and decisions on consortium fund distribution (final vote of approval of the

15-16 annual plan and fund distribution schedule will be held next week)

Review deliverables/items due from members and deadlines for consortium deliverables

(Kristen Arps)

Review and discuss the Regional Plan Overview (Consortium Planning Workgroup)

Visioning for the future (Kristen Arps, if time permits)

Set next meeting — Wednesday 10/287?

Final questions, discussion, announcements

*If attendees agree at the beginning of the meeting and time allows, Hartnell has requested that

Andy Hartman from the IBEW (International Brotherhood of Electrical Workers) speak briefly

and/or answer questions about the proposed building trades pre-apprenticeship program.



